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TODAY’S AGENDA

Capt. Mike Pinho, Government Affairs 
Committee Vice Chairman & Special 
Projects Coordinator, welcomed a 
record attendance of 300 pilot leaders 
to the fifth edition of the Global Pilots’ 
Symposium (GPS), a joint initiative of 
the International Federation of Air 
Line Pilots’ Associations (IFALPA), and 
the world’s top three pilot alliances – 
the Association of Star Alliance Pilots 
(ASAP), the SkyTeam Pilots Association 
(SPA) and the Oneworld Cockpit Crew 
Coalition (OCCC). 

Following an introductory speech by 
Capt. Pinho, Capt. Norman Abare, 
Capt. Anthony Chapman and Capt. 
Ron Pellatt were invited to the podium 
to review the past symposiums since 
2011 by highlighting the key focus of 
each. This year’s objective is to equip 

pilot leaders with tools to develop 
and implement strategic action plans 
to create favorable aviation policies 
and regulations. The symposium was 
divided into three panels: (1) identi-
fying issues and challenges facing our 
industry, (2) making connections to 
build influence, and (3) providing tools 
to build an effective advocacy program. 

The program started off with an insight-
ful speech from Ambassador Charlene 
Barshefsky, former U.S. Trade Repre-
sentative, talking about how critical 
advocacy and persuasion are in our 
industry due to the global and complex 
nature of the challenges that pilots are 
facing. One of the issues mentioned 
during the speech is the effects of the 
Gulf carriers’ subsidies, which create 
unfair competition in the industry. To 
face this issue, “a voice alone is not 
enough; we have to amplify our voice 
and build a coalition to show a larger 
united front. Upping the game of 
advocacy” said Barshefsky. 

Ambassador Barshefsky shared three 
key points of advocacy:

1. Prioritize issues by separating 
between what is important today 
and what can wait, as well as 
focusing on what really matters

2. Set goals with a very organized 
and analytical viewpoint in order 
to make them clear and precise

3. Build influence by creating 
coalition, in spite of the fact that 
it is time consuming and requires 
much care
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She concluded her speech by reminding the attendees about 
the importance of amplifying their voice and increasing their 
effectiveness when approaching policymakers. It is crucial 
that pilots and their Member Associations (MAs) come to 
them with a common, clear and precise message. 

Panel 1: Identifying the Issues
The first panel, which focused on identifying current issues 
affecting our industry and emphasizing the importance of 
preparing for future challenges, consisted of Capt. Martin 
Chalk (Deputy President, IFALPA) as the moderator, and 
three panelists; Capt. Tim Canoll (President, ALPA-I), Capt. 
Javier Martínez de Velasco (President, SEPLA), and Capt. 
Nathan Safe (President, Australian & International Pilots As-
sociation). A few of the issues raised by the panelists and GPS 
attendees consisted of flight duty time rules, an “atypical” 
form of employment of pilots on the rise, a lack of a govern-
ment position in the aviation industry, and globalization.

that it is better to start approaching regulators sooner than 
later. Building relationships and relevance takes time and 
a lot of work. Each day matters, therefore MAs should start 
building connections in the industry before they realize they 
need help.

Capt. Abel ended the second panel by reminding attendees 
and participants once again that building influence, consis-
tency and credibility are crucial. 

An interactive discussion with the symposium attendees 
was followed with Capt. Abel presenting the IFALPA SWOT 
analysis, and Ms. Marie Schwartz (Strategic Member Devel-
opment & Resources Department Director, ALPA-I) gathering 
data from the audience to show interesting statistics in 
regards to strategic planning.

The numbers showed that:

• 50% of pilot leaders have a strategic planning committee 
or group in their Member Association

• 51% do not conduct structured and/or regular strategic 
planning exercises

• 39% do not share their strategic plan with their members

• 92% have a formal structure to communicate the 
structure to their MAs (Email, Facebook, Newsletter, 
etc.)

• 81% have a good interaction with their country’s poli-
cymakers and regulators on aviation and labour-related 
issues

• 55% involve their members when interacting with their 
country’s policymakers, etc.

Panel 3: The Tools to Build an Effective Advocacy Program
Capt. Chalk concluded the first panel by stating that pilot 
leaders and their MAs need to take a broader road in per-
suading their respective government, by emphasizing our in-
dustry’s need for better strategy in order to allow the wider 
economy to succeed.  

Panel 2: Making Connections to Build Influence
Moderated by Capt. Ron Abel, the discussion amongst 
panelists Prof. Dr. Regula Dettling-Ott (Vice President EU 
Affairs, Lufthansa Group), Mr. Axel Goehr (former Depart-
ment Head in the Ministry of Transport, Germany), Capt. 
Thomas Mildenberger and Mr. Russell Bailey (Senior Attorney, 
ALPA-I) focused on why pilot associations must engage in 
making connections locally, nationally and globally in order to 
build influence. 

Capt. Bailey talked about the importance of consistency in the 
message delivered to policymakers. It is imperative that pilots 
and their MAs identify their objectives and keep them simple 
and clear when approaching stakeholders. Mr. Bailey also 
stated that credibility is important. He explained that MAs 
need to think of the government as a client with the intention 
of providing them with information to help them with their 
decision-making process. As a result, it is much more effective 
and easier for regulators to do their job. Mr. Goehr mentioned 

Left to right: Capt. Chalk, Capt. Velasco, Capt.  Canoll & Capt. Safe

For more information about GPS, please visit:
www.globalpilotssymposium.com

Mr. Philip von Schöppen-
thau (Secretary-General, 
European Cockpit Asso-
ciation) and Ms. Elizabeth 
Baker (Government Affairs 
Director, ALPA-I) were 
invited to the podium 
to review the essential 
elements of grassroots 
training. Mr. von Schöppen-
thau stated it is important 
for MAs to acknowledge that 
they can make a difference 
regardless of the size of their 
association. 

Ms. Baker later mentioned that pilot education and engage-
ment are the keys in building an army of advocates in the 
industry, and with an effective pilot advocacy, the unions can 
become stronger. She concluded the third and last panel by 
saying that for things to change in our industry, it starts and 
ends with credibility. 
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